
A Practical Guide to Writing Powerful 
AI Prompts That Get Better Results
SECTION 1: INTRODUCTION TO AI 
PROMPTING (FOUNDATION)
Why This Section Matters
Most people don’t struggle with AI because the tools aren't strong enough. They struggle 
because they don’t know how to talk to them.

AI tools don’t think like humans. They don’t “figure out what you meant.” They respond directly
to the instructions they’re given. If the instruction is unclear, vague, or incomplete, the output 
will reflect that.

This section gives you the mental model you need before learning formulas and frameworks. 
Without this foundation, even the best prompt structures won’t consistently deliver good results.

By the end of this section, you’ll understand:

• What prompts actually are

• Why AI outputs often miss the mark

• How AI interprets instructions

• The difference between casual requests and effective prompts

• How to start thinking like a prompt writer instead of a user

What Is an AI Prompt, Really?
At its core, an AI prompt is an instruction, not a question.

Many beginners treat AI like a search engine or a human assistant. They type short, casual 
requests and expect polished, accurate results. AI doesn’t work that way.

A prompt is:

• A set of instructions

• A description of a task

• A definition of expectations

• A boundary for how the AI should respond

Think of it this way:



If you gave vague instructions to a human coworker, you’d get vague or incorrect results. AI 
behaves similarly, except it cannot ask clarifying questions unless you explicitly invite it to do 
so.

Poor Prompt Example

“Write a blog post about marketing.”

Why This Fails

• No audience defined

• No goal stated

• No format or length

• No tone guidance

The AI isn’t wrong for producing generic output. It’s following the instructions exactly as given.

Why Most People Get Poor AI Results
Bad AI outputs almost always come from bad inputs.

Here are the most common reasons people feel “AI isn’t working well.”

Reason 1: They Assume AI Understands Intent

AI does not infer intent the way humans do. It doesn’t know:

• Why do you need something

• Who it’s for

• What success looks like

If it’s not written in the prompt, it doesn’t exist.

Reason 2: They Write Prompts Like Text Messages

Short, casual prompts save time up front but cost time fixing results later.

AI performs best when it’s given:

• Clear direction

• Defined scope

• Explicit expectations

Reason 3: They Don’t Control the Output

Without constraints, AI defaults to:

• Generic language

• Broad explanations

• Overly long or overly short responses

Constraints don’t limit AI. They guide it.



The Difference Between Asking and Instructing AI
This is one of the most important mindset shifts in prompt writing.

Asking AI

“Can you explain SEO?”

This invites:

• Broad explanations

• Surface-level content

• No practical application

Instructing AI

“Explain SEO to a small business owner with no technical background. Use simple language, 
include one real-world example, and keep the explanation under 300 words.”

This produces:

• Targeted content

• Relevant tone

• Usable output

Effective prompt writers instruct; they don’t ask.

How AI Interprets Your Prompts
AI processes prompts literally and probabilistically.

It looks for:

• Keywords

• Patterns

• Contextual signals

• Constraints

It then predicts the most likely useful response given that input.

What it does not do:

• Guess missing information accurately

• Ask clarifying questions automatically

• Understand unstated goals

This means that each missing detail increases the randomness of the output.

The Prompt Writer’s Mindset

To get better results, you need to stop thinking like:

“I need help with this.”



And start thinking like:

“I’m giving instructions for a task.”

Strong Prompt Writers Always Ask:

• Who is this for?

• What exactly do I want as output?

• What should the AI avoid?

• What does “good” look like here?

This mindset shift alone dramatically improves results, even before learning advanced 
frameworks.

What This Guide Will Help You Achieve
By working through this e-book, you’ll learn how to:

• Turn vague ideas into clear instructions

• Control tone, depth, and format

• Get consistent, repeatable AI outputs

• Reduce back-and-forth revisions

• Use AI as a true productivity tool, not a guessing machine

You won’t just copy prompts. You’ll understand why they work so that you can adapt them to 
any tool or task.

SECTION 2: THE 7 PROMPT FORMULAS 
(CORE CHAPTER)
FORMULA 1: THE ROLE-BASED PROMPT
Why the Role-Based Prompt Works So Well
One of the fastest ways to improve AI output is to stop treating AI as a blank assistant and start 
giving it a job.

AI doesn’t have an identity unless you assign one. When you don’t define a role, the model 
defaults to a generalist voice. That’s why so many outputs feel generic, shallow, or misaligned 
with what you actually need.

A role-based prompt solves this by telling the AI who it is supposed to be before it performs the
task.

Instead of asking AI to “write something,” you tell it:

• What expertise should it simulate



• What perspective should it use

• What level of depth is expected

This small change dramatically improves clarity, accuracy, and tone.

What Is a Role-Based Prompt?
A role-based prompt explicitly assigns a persona, profession, or expertise level to the AI before
giving it a task.

The role acts as a lens. Everything the AI produces is filtered through that lens.

Basic Structure

• Role

• Objective or task

• Output expectations

Simple Example

“Act as a senior content strategist. Write an outline for a long-form blog post about email 
marketing for SaaS founders.”

Even this short prompt creates:

• More strategic language

• Clearer structure

• Better assumptions about the audience

Why Roles Improve AI Output
Role-based prompts work because they reduce ambiguity.

Without a role, AI must guess:

• The level of expertise

• The appropriate tone

• The depth of explanation

When you assign a role, you remove those guesses.

Key Benefits

• More relevant terminology

• Better framing of ideas

• Fewer generic explanations

• Stronger alignment with real-world expectations

How to Choose the Right Role



The best role is specific and relevant, not impressive-sounding.

Weak Role Examples

• “Act as an expert.”

• “Be a professional.”

• “You are very knowledgeable.”

These don’t provide usable constraints.

Strong Role Examples

• Senior software engineer with 10+ years of experience

• Conversion-focused copywriter for e-commerce brands

• Technical SEO consultant working with small businesses

• University-level instructor teaching beginners

Each of these roles:

• Implies a knowledge level

• Suggests tone

• Signals what to include or exclude

Writing Effective Role Statements

A strong role statement answers at least one of these:

• What does this person do for a living?

• Who do they usually help?

• How experienced are they?

Role Statement Formula

“Act as a [specific profession] who specializes in [specific area] and works with [specific 
audience].”

Role-Based Prompt Examples by Use Case
Writing Example

Prompt

Act as a professional editor who specializes in clarity and readability. Revise the following 
article to reduce jargon, shorten sentences, and improve flow without changing the original 
meaning.”

Why This Works

• The role defines priorities

• The task is specific

• The editing style is controlled



Marketing Example

Prompt

“Act as a conversion-focused copywriter for online coaches. Write a landing page headline and 
subheadline that speaks to beginners who feel overwhelmed by technology.”

Why This Works

• The role shapes emotional language

• The audience is clearly implied

• The output focuses on persuasion, not explanation

Coding Example

Prompt

Act as a senior backend developer. Review the following code and explain potential performance
issues in simple terms for a junior developer.”

Why This Works

• The role controls technical depth

• The explanation style is adjusted

• The audience level is respected

When to Use Role-Based Prompts
Role-based prompts are especially effective when:

• Tone matters

• Expertise matters

• Audience alignment matters

Ideal Scenarios

• Writing content

• Explaining complex topics

• Reviewing work

• Strategic thinking

• Teaching or training

If you’re ever thinking, “This sounds too generic,” a role-based prompt is often the fix.

Common Mistakes with Role-Based Prompts
Mistake 1: Using Overly Broad Roles

“Act as an expert” provides no usable guidance.

Mistake 2: Conflicting Roles



“Act as a beginner and an expert at the same time” creates confusion.

Mistake 3: Forgetting the Task

A role without a task still produces unfocused output.

Role-Based Prompt Checklist
Before submitting a role-based prompt, check:

• Is the role specific and realistic?

• Does the role match the task?

• Is the audience implied or stated?

• Is the task clearly defined?

Upgrading a Weak Prompt Using a Role

Before

“Explain email marketing.”

After

Act as an email marketing strategist who works with small e-commerce brands. Explain the core 
principles of email marketing in simple language, focusing on welcome sequences and 
abandoned cart emails.”

The difference in output quality is immediate and noticeable.

FORMULA 2: THE STEP-BY-STEP PROMPT
Why the Step-by-Step Prompt Is So Powerful
One of the biggest reasons AI outputs feel scattered, incomplete, or shallow is that the AI is 
trying to do too much at once.

When you give AI a complex task in a single instruction, it has to:

• Interpret the goal

• Decide what steps matter

• Choose an order

• Produce a final answer

That’s a lot of guesswork.

The step-by-step prompt removes that guesswork by telling the AI how to think before it 
answers. Instead of jumping straight to a result, the AI is guided through a logical sequence.

This approach consistently leads to:

• Clearer explanations

• More accurate reasoning



• Fewer skipped details

• Better structured outputs

What Is a Step-by-Step Prompt?
A step-by-step prompt explicitly instructs the AI to break a task into ordered steps before 
delivering the final result.

Rather than saying “do this,” you’re saying:

“First think this through, then do this, then present the result.”

Basic Structure

• Clear task definition

• Instruction to break the task into steps

• Final output requirement

Why Step-by-Step Prompts Improve Results
AI models generate responses based on probability. When a task is complex, there are many 
possible directions the response could take.

Step-by-step prompts reduce that uncertainty by:

• Narrowing the decision path

• Enforcing logical order

• Preventing missing steps

What Changes in the Output

• Explanations become more thorough

• Conclusions are better supported

• Errors are easier to spot

• Outputs feel more “human-like” and thoughtful

The Core Step-by-Step Prompt Formula
Formula Structure

“Complete the following task step by step:

1. [First instruction]

2. [Second instruction]

3. [Third instruction]

4. After completing these steps, [final deliverable].”

This structure works across writing, analysis, coding, and planning tasks.



Step-by-Step Prompt Examples by Use Case
Writing Example

Prompt

“Write a blog post about productivity tools by following these steps:

1. Identify the target audience and their main struggle.

2. Outline three key sections that address the struggle.

3. Write a clear introduction that acknowledges the reader’s frustration.

4. Expand each section with practical examples.

5. End with a concise summary.

6. Deliver the final output as a complete blog post.”

Why This Works

• Forces planning before writing

• Aligns content with reader needs

• Prevents disorganized output

Research Example

Prompt

“Research remote work trends by completing the following steps:

5. Identify three major trends from the past two years.

6. Explain why each trend is growing.

7. Describe one potential downside of each trend.

8. Summarize the implications for small businesses.

9. Present the final answer in a clear, structured format.”

Why This Works

• Separates discovery from analysis

• Improves clarity

• Produces balanced insights

Marketing Example

Prompt

“Create a marketing campaign idea by following these steps:

1. Define the target customer and their main pain point.



2. Propose a core message that addresses that pain point.

3. Suggest three content pieces that support the message.

4. Write one sample headline.

5. Present the final output as a campaign overview.”

Why This Works

• Encourages strategic thinking

• Prevents random ideas

• Keeps messaging focused

Coding Example

Prompt

“Debug the following code step by step:

1. Explain what the code is intended to do.

2. Identify any logical or performance issues.

3. Suggest improvements with explanations.

4. Provide a revised version of the code.

5. Use simple language suitable for a junior developer.”

Why This Works

• Improves accuracy

• Makes reasoning visible

• Reduces hallucinated fixes

When to Use Step-by-Step Prompts
This formula is ideal when:

• The task has multiple parts

• Accuracy matters

• Reasoning matters

• You need consistent results

Best Use Cases

• Explanations and tutorials

• Planning and strategy

• Research summaries

• Code review and debugging



• Decision-making

If a task feels cognitively demanding, step-by-step prompting is usually the appropriate choice.

Common Mistakes with Step-by-Step Prompts
Mistake 1: Being Too Vague About the Steps

“Explain step by step” without defining the steps still leaves ambiguity.

Mistake 2: Overloading Each Step

Each step should do one thing. Complex steps defeat the purpose.

Mistake 3: Forgetting the Final Output

Always tell the AI what the final deliverable should look like.

Improving Weak Prompts with Step-by-Step Structure
Before

“Explain how SEO works.”

After

“Explain how SEO works by following these steps:

1. Define SEO in simple terms.

2. Explain how search engines rank pages.

3. Describe three core SEO practices.

4. Give one practical example for a small business.

5. Keep the explanation under 400 words.”

The improved version produces clearer, more useful results immediately.

Step-by-Step Prompt Checklist

Before submitting your prompt, ask:

• Does the task require reasoning or sequencing?

• Are the steps clearly defined and ordered?

• Is the final output format specified?

• Is the language appropriate for the audience?

Combining Step-by-Step with Other Formulas
Step-by-step prompts work especially well when combined with:

• Role-based prompts

• Constraint-driven prompts



• Example-led prompts

Example Combination Prompt

Act as a senior UX researcher. Analyze the following user feedback by completing these steps:

1. Identify recurring themes.

2. Categorize issues by severity.

3. Suggest improvements for the top two issues.

4. Present the final output as a concise report.”

FORMULA 3: THE CONSTRAINT-DRIVEN PROMPT
Why Constraints Are the Secret to Better AI Output
Many people think constraints limit creativity. In practice, with AI, the opposite occurs.

When you don’t give constraints, AI fills the gaps with:

• Generic phrasing

• Overly long explanations

• Inconsistent tone

• Unfocused content

Constraints specify what matters and what doesn’t. They narrow the solution space, thereby 
increasing the likelihood of high-quality responses.

If you have thought, “This is too long,” “This isn’t the tone I wanted,” or “This doesn’t fit my 
format,” the issue may not be intelligence but the absence of clear constraints.

What Is a Constraint-Driven Prompt?
A constraint-driven prompt explicitly defines limits, boundaries, and rules for the output.

Constraints answer questions like:

• How long should the output be?

• What format should it follow?

• What tone should be used?

• What should be avoided?

Instead of hoping the AI gets it right, you tell it exactly how to behave.

Why Constraints Improve Accuracy and Relevance
AI generates content by predicting likely responses. Without constraints, it defaults to:

• Safe language



• Broad explanations

• Average-length responses

Constraints reduce that uncertainty by:

• Removing unwanted directions

• Enforcing consistency

• Clarifying priorities

What Changes Immediately

• Outputs become more focused

• Tone aligns better with intent

• Formatting is more usable

• Revision time drops dramatically

The Core Constraint-Driven Prompt Formula
Formula Structure

“Complete the following task with these constraints:

• [Length constraint]

• [Format constraint]

• [Tone or style constraint]

• [Content inclusions or exclusions].”

This formula works across writing, marketing, technical, and creative tasks.

Types of Constraints You Can Use
Length Constraints

Control how much AI writes.

Examples:

• Under 200 words

• Exactly five bullet points

• One paragraph only

Format Constraints

Control structure and presentation.

Examples:

• Bullet points only

• Table format



• Headings and subheadings

• JSON or code blocks

Tone and Style Constraints

Control voice and emotional feel.

Examples:

• Conversational and friendly

• Professional and formal

• Simple language for beginners

• Persuasive but not hype-driven

Content Constraints

Control what must or must not appear.

Examples:

• Include one example

• Avoid jargon

• Do not mention specific tools

• Focus only on beginners

Constraint-Driven Prompt Examples by Use Case
Writing Example

Prompt

Write an introduction about time management with the following constraints:

• Maximum 150 words

• Friendly, conversational tone

• No clichés

• Include one relatable problem faced by freelancers

• End with a clear transition sentence.”

Why This Works

• Controls length

• Shapes tone

• Prevents generic filler

Marketing Example

Prompt

“Write three email subject lines with these constraints:



• Under 45 characters each

• Curious but not clickbait

• No emojis

• Focus on saving time, not making money.”

Why This Works

• Forces precision

• Aligns with brand voice

• Avoids unwanted tactics

Social Media Example

Prompt

“Create a LinkedIn post with these constraints:

• 5 short bullet points

• Professional but approachable tone

• No hashtags

• Focus on one lesson about leadership.”

Why This Works

• Produces platform-appropriate output

• Avoids common formatting mistakes

Coding Example

Prompt

“Refactor the following function with these constraints:

• Do not change functionality

• Improve readability

• Add comments explaining each major step

• Use simple language suitable for beginners.”

Why This Works

• Preserves intent

• Improves usability

• Controls explanation depth

When to Use Constraint-Driven Prompts
This formula is essential when:

• Output must fit a specific format



• Brand voice matters

• Length limits exist

• You want repeatable results

Ideal Scenarios

• Marketing copy

• Social posts

• Technical documentation

• Reports and summaries

• Educational content

If AI “almost gets it right,” constraints are usually what’s missing.

Common Mistakes with Constraint-Driven Prompts
Mistake 1: Too Many Constraints at Once

Over-constraining can confuse the AI.

Mistake 2: Vague Constraints

“Keep it short” isn’t helpful. Be specific.

Mistake 3: Contradictory Constraints

“Detailed explanation” and “under 50 words” may conflict.

Improving Weak Prompts with Constraints

Before

“Write a product description.”

After

“Write a product description with these constraints:

• 100–120 words

• Written for non-technical users

• Friendly, reassuring tone

• Focus on ease of use, not features

• No technical jargon.”

The improvement in clarity and usefulness is immediate.

Combining Constraints with Other Prompt Formulas
Constraint-driven prompts become even more powerful when combined with:

• Role-based prompts



• Step-by-step prompts

• Example-led prompts

Combination Example

“Act as a conversion-focused copywriter. Write a landing page hero section with these 
constraints:

• Headline under 12 words

• Subheadline under 25 words

• Clear benefit-focused language

• No hype or exaggerated claims.”

Constraint-Driven Prompt Checklist
Before submitting your prompt:

• Are the constraints clear and measurable?

• Do they align with the task?

• Are there any conflicts?

Are the constraints truly necessary? Overall, the use of clear, specific constraints directly shapes 
the quality, relevance, and efficiency of AI outputs. Well-structured constraint-driven prompts 
lead to focused, on-brand responses and minimize the need for revisions.

FORMULA 4: THE EXAMPLE-LED PROMPT
Why Examples Outperform Explanations
One of the fastest ways to eliminate misunderstanding with AI is to stop explaining what you 
want and start showing it.

AI is exceptionally good at pattern recognition. When you provide an example, you’re not just 
describing an outcome. You’re giving the AI a concrete pattern to replicate.

This is why example-led prompts consistently produce:

• More accurate formatting

• Better tone matching

• Fewer revisions

• Higher consistency across outputs

If you’ve ever felt like the AI “almost” understood your instructions but missed the mark, an 
example-led prompt is usually the solution.

What Is an Example-Led Prompt?



An example-led prompt includes one or more samples of the desired output to guide the AI’s 
response.

Instead of relying only on abstract instructions, you provide:

• A model of what “good” looks like

• A clear pattern to follow

• A reference for tone, structure, or style

Basic Structure

• Task instruction

• Example input or output

• Instruction to follow the example

Why Example-Led Prompts Work So Well
AI models are trained on massive amounts of text and code. They excel at mimicking patterns.

Examples reduce ambiguity by:

• Removing guesswork

• Clarifying expectations

• Aligning style and structure

What Changes in the Output

• Formatting becomes consistent

• Language mirrors your example

• Results feel intentional, not generic

Types of Examples You Can Use
Output Examples

Show the AI exactly what the final result should resemble.

Input-to-Output Examples

Demonstrate how a specific input should be transformed into an output.

Style Examples

Provide a short sample that captures tone, voice, or formatting.

The Core Example-Led Prompt Formula
Formula Structure

“Complete the following task. Use the example below as a guide for structure, tone, and 
formatting.



Example:

[Example content]

Now produce a new output following the same pattern.”

This formula works across writing, coding, marketing, and data tasks.

Example-Led Prompt Examples by Use Case
Writing Example

Prompt

Write a product description following the same tone and structure as the example below.

Example:

‘This planner helps busy professionals organize their day without feeling overwhelmed. It’s 
simple, flexible, and designed for real life.’

Now write a description for a time-tracking app using the same style.”

Why This Works

• Tone is clearly defined

• Length expectations are clear

• Language style is mirrored

Editing Example

Prompt

“Edit the following paragraph to match the clarity and tone of the example below.

Example:

‘Clear writing focuses on the reader, not the writer. It removes unnecessary words and gets to the
point quickly.’

Text to edit:

[Insert text here].”

Why This Works

• Clarifies editing standards

• Reduces subjective interpretation

Marketing Example

Prompt

Write five email subject lines using the same style as the example below.

Example:

‘Stop guessing. Start seeing results.’

Create new subject lines for a productivity course.”



Why This Works

• Preserves punchy style

• Maintains consistency

• Avoids over-explaining

Coding Example

Prompt

“Generate a function following the same structure and commenting style as the example below.

Example:

[Code snippet]

Now write a similar function that handles user input validation.”

Why This Works

• Enforces code style

• Improves readability

• Reduces unnecessary variation

When to Use Example-Led Prompts
This formula is ideal when:

• You want consistent outputs

• Formatting matters

• Tone must match existing content

• You’re repeating a task at scale

Best Use Cases

• Copywriting

• Data formatting

• Code generation

• Content editing

• Prompt templates

If you’re doing the same task repeatedly, example-led prompting saves time and effort.

Common Mistakes with Example-Led Prompts
Mistake 1: Poor or Vague Examples

The AI can only match what you show it.

Mistake 2: Examples That Are Too Long



Overly detailed examples can overwhelm the model.

Mistake 3: Forgetting to Instruct Replication

Always explicitly say how the example should be used.

Improving Weak Prompts with Examples

Before

“Write a friendly onboarding email.”

After

Write a friendly onboarding email using the same tone and structure as the example below.

Example:

‘Welcome aboard. You don’t need to figure everything out today. We’ll guide you step by step.’

Now write an onboarding email for a new fitness app user.”

The revised prompt produces far more aligned results.

Combining Example-Led Prompts with Other Formulas
Example-led prompts become even more powerful when combined with:

• Role-based prompts

• Constraint-driven prompts

• Step-by-step prompts

Combination Example

“Act as a brand copywriter. Write three homepage headlines following the same tone and length 
as the example below.

Example:

‘Less stress. More clarity.’

Constraints:

• Under five words

• No punctuation.”

Example-Led Prompt Checklist
Before submitting your prompt:

• Is the example high quality?

• Does it reflect the exact style you want?

• Is the example clearly separated from the task?

• Did you explain how to use the example?



FORMULA 5: THE ITERATIVE PROMPT
Why Iteration Is Where the Best AI Results Come From
One of the biggest misconceptions about AI is that you should get a perfect answer on the first 
try.

In reality, the highest-quality AI outputs come from iteration, not one-off prompts.

Professional prompt writers don’t aim for perfection in a single request. They treat AI like a 
collaborative partner, refining the output step by step until it meets their exact needs.

The iterative prompt formalizes this process. Instead of rewriting the entire prompt every time, 
you guide the AI through controlled improvements.

What Is an Iterative Prompt?
An iterative prompt is designed to:

• Produce an initial draft

• Evaluate or refine that draft

• Improve it based on specific feedback

Rather than asking for “something better,” you tell the AI how to improve the existing output.

Basic Structure

• Initial task or draft

• Feedback or revision instructions

• Constraints for the revision

Why Iterative Prompts Improve Quality
AI is excellent at modifying existing content when given clear direction.

Iteration works because:

• The AI already has context

• Improvements are targeted

• Quality increases without starting over

What Changes in the Output

• Writing becomes clearer and tighter

• Arguments become stronger

• Tone becomes more consistent

• Errors are easier to fix

The Core Iterative Prompt Formula



Formula Structure

“Here is the current draft:

[Insert content]

Revise it by:

• [Specific improvement 1]

• [Specific improvement 2]

• [Specific improvement 3]

Do not change:

• [What must stay the same].”

This structure provides the AI with clear, unambiguous guidance.

Iterative Prompt Examples by Use Case
Writing Example

Prompt

“Here is the draft introduction:

[Insert introduction]

Revise it to:

• Improve clarity

• Reduce sentence length

• Make the opening more engaging

Do not change the main message.”

Why This Works

• Keeps the core idea intact

• Targets specific weaknesses

• Avoids unnecessary rewrites

Editing Example

Prompt

“Edit the following paragraph:

[Insert text]

Improve it by:

• Removing redundancy

• Simplifying language

• Improving flow



Do not add new ideas.”

Why This Works

• Focuses on refinement

• Prevents scope creep

Marketing Example

Prompt

“Here is a draft landing page headline:

[Insert headline]

Revise it by:

• Making the benefit clearer

• Reducing word count

• Increasing emotional appeal

Keep it under 10 words.”

Why This Works

• Improves persuasion

• Maintains constraints

• Enables rapid testing

Coding Example

Prompt

“Here is the current function:

[Insert code]

Improve it by:

• Enhancing readability

• Adding comments

• Improving variable naming

Do not change the logic or output.”

Why This Works

• Preserves functionality

• Improves maintainability

When to Use Iterative Prompts
Iterative prompts are ideal when:

• You already have a draft



• Quality matters

• Small improvements add value

• You want control over changes

Best Use Cases

• Writing and editing

• Copy optimization

• Code refinement

• Strategy development

• Teaching and feedback

If you’re thinking, “This is close, but not quite,” iteration is the answer.

Common Mistakes with Iterative Prompts
Mistake 1: Vague Feedback

“Make it better” gives the AI no direction.

Mistake 2: Too Many Changes at Once

Overloading revisions can reduce quality.

Mistake 3: Forgetting to Protect What Works

Always specify what should remain unchanged.

Improving Weak Prompts with Iteration
Before

“Rewrite this paragraph.”

After

“Rewrite this paragraph to:

• Improve clarity

• Shorten sentences

• Maintain the original tone

Do not add new information.”

The revised version produces far more predictable results.

Iteration Loops for High-Quality Output
You can chain iterative prompts together.

Example Loop

• Draft creation



• Clarity improvement

• Tone adjustment

• Final polish

This mirrors how professionals refine real work.

Combining Iterative Prompts with Other Formulas
Iterative prompts work especially well with:

• Role-based prompts

• Constraint-driven prompts

• Example-led prompts

Combination Example

“Act as a professional editor. Here is the draft:

[Insert text]

Revise it to match the tone of the example below while keeping it under 200 words.”

Iterative Prompt Checklist
Before refining output:

• Is the feedback specific?

• Are changes limited and clear?

• Is the original goal protected?

• Are constraints restated if needed?

FORMULA 6: THE COMPARISON PROMPT
Why Comparison Prompts Create Clearer Decisions
When people ask AI for advice, they often get long explanations but no clear direction.

That’s because many prompts describe a situation but do not ask the AI to evaluate options 
against one another. Without comparison, AI defaults to listing features instead of helping you 
decide.

Comparison prompts fix this by forcing the AI to:

• Analyze differences

• Weigh tradeoffs

• Apply criteria

• Reach conclusions



If you’ve ever felt stuck choosing between options, this formula turns AI into a structured 
decision assistant.

What Is a Comparison Prompt?
A comparison prompt explicitly asks the AI to evaluate two or more options using defined 
criteria and produce a conclusion.

Instead of “Tell me about X,” you ask:

“Compare X and Y based on these factors and tell me which is better for this situation.”

Basic Structure

• Options to compare

• Evaluation criteria

• Context or use case

• Desired output format

Why Comparison Prompts Improve Judgment
AI can describe almost anything. What it needs help with is knowing what matters most.

Comparison prompts work because they:

• Focus attention on relevant factors

• Prevent shallow feature lists

• Encourage reasoning over description

What Changes in the Output

• Clear strengths and weaknesses

• Context-aware recommendations

• Reduced information overload

The Core Comparison Prompt Formula
Formula Structure

“Compare [Option A] and [Option B] based on:

• [Criterion 1]

• [Criterion 2]

• [Criterion 3]

Context:

[Who this decision is for and why]

End with a clear recommendation.”



This structure keeps the analysis grounded and useful.

Types of Comparison Criteria
Feature-Based Criteria

What each option does.

Examples:

• Capabilities

• Performance

• Flexibility

Cost and Effort Criteria

What it takes to use or maintain.

Examples:

• Time investment

• Learning curve

• Ongoing costs

Outcome-Based Criteria

What results does each option produce?

Examples:

• Effectiveness

• Scalability

• Reliability

Risk and Tradeoff Criteria

What could go wrong?

Examples:

• Limitations

• Edge cases

• Hidden downsides

Comparison Prompt Examples by Use Case
Tool Comparison Example

Prompt

“Compare Notion and Trello based on:

• Ease of use for beginners



• Flexibility for complex projects

• Collaboration features

Context:

This is for a small remote team with limited technical experience.

End with a recommendation.”

Why This Works

• Criteria are clear

• Context shapes the conclusion

• Recommendation is required

Strategy Comparison Example

Prompt

“Compare content marketing and paid advertising based on:

• Time to see results

• Cost over six months

• Long-term sustainability

Context:

A solo founder with a limited budget.

Provide a clear recommendation.”

Why This Works

• Avoids generic marketing advice

• Aligns with real constraints

Learning Path Comparison Example

Prompt

“Compare learning Python first versus learning JavaScript first based on:

• Beginner friendliness

• Job market demand

• Versatility

Context:

Someone with no prior programming experience.”

Why This Works

• Frames advice for the learner

• Produces practical guidance

Product Feature Comparison Example



Prompt

“Compare feature A and feature B based on:

• User impact

• Implementation complexity

• Maintenance effort

Context:

A product team deciding what to build next.”

Why This Works

• Encourages thoughtful prioritization

• Supports team decision-making

When to Use Comparison Prompts
Comparison prompts are ideal when:

• You’re choosing between options

• Tradeoffs matter

• Context changes the “right” answer

Best Use Cases

• Tool selection

• Strategy decisions

• Learning paths

• Product planning

• Business decisions

If you’re stuck in analysis paralysis, this formula adds structure.

Common Mistakes with Comparison Prompts
Mistake 1: No Clear Criteria

Without criteria, AI defaults to feature lists.

Mistake 2: Too Many Options

Comparing more than 3–4 options reduces clarity.

Mistake 3: Missing Context

The “best” option always depends on who and why.

Improving Weak Prompts with Comparison
Before



“Which tool is better?”

After

“Compare Tool A and Tool B based on:

• Ease of setup

• Learning curve

• Long-term value

Context:

A non-technical founder running a small business.

End with a clear recommendation.”

The revised version provides actionable advice rather than generic commentary.

Combining Comparison Prompts with Other Formulas
Comparison prompts work especially well with:

• Role-based prompts

• Constraint-driven prompts

• Step-by-step prompts

Combination Example

“Act as a startup advisor. Compare hiring in-house versus outsourcing based on:

• Cost

• Speed

• Quality

Context:

A bootstrapped startup in its first year.”

Comparison Prompt Checklist
Before submitting your prompt:

• Are the options clearly defined?

• Are the criteria relevant and limited?

• Is the context realistic?

• Did you ask for a conclusion or recommendation?

FORMULA 7: THE SYSTEM PROMPT (ADVANCED)
Why System Prompts Change Everything



Most people use AI one prompt at a time.

Advanced users design systems.

A system prompt establishes persistent rules for how the AI behaves throughout a session or 
project. Instead of repeating instructions in every prompt, you define expectations once and build
on them.

This is how professionals get:

• Consistent tone

• Predictable formatting

• Reliable depth

• Reduced rework

If earlier formulas improve individual outputs, system prompts improve entire workflows.

What Is a System Prompt?
A system prompt is a foundational instruction that defines:

• Behavior

• Style

• Rules

• Priorities

It acts like a standing brief that governs all future responses unless overridden.

Think of it as onboarding the AI before you assign tasks.

How System Prompts Differ from Regular Prompts
Regular prompts:

• Solve one task

• Are disposable

• Must restate rules repeatedly

System prompts:

• Define long-term behavior

• Apply across multiple tasks

• Reduce repetition

This makes them ideal for ongoing work like writing, coding, research, or consulting.

What System Prompts Are Best For
System prompts shine when:



• You want consistency over time

• You’re working on a multi-step project

• Brand voice matters

• Output must follow strict rules

Ideal Use Cases

• Long-form writing projects

• Content production workflows

• Software development sessions

• Research and analysis

• Client-style simulations

Core Components of a Strong System Prompt
A good system prompt is structured, explicit, and realistic.

Component 1: Role Definition

Define who the AI is supposed to be.

Examples:

• “You are a senior content strategist…”

• “You are a technical documentation specialist…”

Component 2: Behavior Rules

Set how the AI should behave.

Examples:

• Be concise but thorough

• Ask clarifying questions when needed

• Avoid speculation

Component 3: Style and Tone Rules

Control voice and presentation.

Examples:

• Clear and professional

• Simple language

• No hype or fluff

Component 4: Output Standards

Define formatting and structure expectations.

Examples:



• Use bullet points

• Include summaries

• Follow markdown formatting

The Core System Prompt Formula
Formula Structure

“You are [role].

Follow these rules at all times:

• [Behavior rule]

• [Style rule]

• [Output rule]

If instructions conflict, prioritize:

• [Priority order].”

This structure prevents confusion and conflict later.

Example System Prompts by Use Case
Writing System Prompt Example

System Prompt

“You are a professional content writer specializing in educational guides.

Rules:

• Write in clear, simple language

• Avoid jargon and filler

• Use bullet points where helpful

• Keep explanations practical

Ask clarifying questions if the task is ambiguous.”

Why This Works

• Defines expertise

• Controls tone

• Reduces repetition

Marketing System Prompt Example

System Prompt

“You are a conversion-focused copywriter.

Rules:



• Focus on benefits over features

• Avoid hype and exaggerated claims

• Write for beginners

• Keep copy concise and emotionally grounded.”

Why This Works

• Aligns with brand values

• Improves consistency

Coding System Prompt Example

System Prompt

“You are a senior software engineer mentoring junior developers.

Rules:

• Explain reasoning step by step

• Use simple examples

• Prioritize readability over cleverness

• Avoid unnecessary complexity.”

Why This Works

• Adjusts explanation depth

• Improves teaching quality

Managing Conflicts and Overrides
System prompts are not rigid. You can override them when needed.

Override Example

“For this task only, ignore previous formatting rules and respond in JSON.”

This allows flexibility without dismantling the system.

Common Mistakes with System Prompts
Mistake 1: Making Them Too Long

Overly complex rules reduce effectiveness.

Mistake 2: Vague or Abstract Rules

“Be helpful” isn’t actionable.

Mistake 3: Conflicting Instructions

Always define priority if rules conflict.

Evolving a System Prompt Over Time



Treat your system prompt as a living document.

Refine it by:

• Noticing repeated corrections

• Adding rules when problems recur

• Removing unnecessary constraints

This makes AI more aligned over time as you use it.

Combining System Prompts with Other Formulas
System prompts amplify all other formulas:

• Role-based prompts become persistent

• Constraint-driven prompts become default

• Iterative prompts become faster

Example Workflow

• Set system prompt

• Use step-by-step prompts for tasks

• Use iterative prompts for refinement

System Prompt Checklist
Before finalizing your system prompt:

• Is the role clear and realistic?

• Are rules specific and actionable?

• Are priorities defined?

• Is it concise enough to be usable?

SECTION 3: HOW TO FIX VAGUE 
PROMPTS (TROUBLESHOOTING 
GUIDE)
Why Vague Prompts Are the Real Problem
When AI produces weak results, most people blame the tool.

In reality, vague prompts are the root cause of:

• Generic responses



• Missed intent

• Overly long explanations

• Irrelevant details

AI doesn’t struggle with intelligence. It struggles with unclear instructions.

This section teaches you how to identify vagueness, fix it systematically, and turn weak prompts 
into precise instructions that produce useful results.

What “Vague” Really Means in Prompting
A prompt is vague when it leaves important decisions to the AI without guidance.

Vagueness shows up when the prompt fails to define:

• Who the output is for

• What success looks like

• How the output should be structured

• What constraints apply

If the AI has to guess, your output quality becomes unpredictable.

The Most Common Causes of Vague Prompts
Cause 1: Undefined Goals
The AI doesn’t know what you’re trying to achieve.

Vague Example

“Help me with my website.”

What kind of help? Design? Copy? SEO? Strategy?

Cause 2: Missing Audience

Without an audience, AI defaults to generic language.

Vague Example

“Explain blockchain.”

Beginner or expert? Technical or non-technical?

Cause 3: No Output Format
The AI doesn’t know what shape the answer should take.

Vague Example

“Summarize this.”

Bullet points? Paragraphs? One sentence?



Cause 4: No Constraints
Without limits, AI fills space unnecessarily.

Vague Example

“Write a detailed explanation.”

How detailed? How long?

The Step-by-Step Prompt Debugging Process
Use this process whenever an output falls short.

Step 1: Identify What’s Wrong with the Output
Ask:

• Is it too broad?

• Is it too long or too short?

• Is the tone wrong?

• Is it missing practical detail?

Don’t rewrite the prompt yet. Diagnose first.

Step 2: Identify the Missing Instruction
Every problem maps to a missing input.

Examples:

• Too generic → Missing role or audience

• Too long → Missing length constraint

• Wrong tone → Missing style guidance

Step 3: Add One Clarifying Layer at a Time
Avoid fixing everything at once.

Layer in:

• Role

• Task clarity

• Context

• Constraints

This keeps prompts readable and effective.

Step 4: Re-run and Evaluate



Check:

• Did the output improve?

• Is the problem fully solved?

• Is another refinement needed?

Prompting is iterative, not one-and-done.

Before-and-After Prompt Transformations
Example 1: Writing Task

Before (Vague)

“Write a blog post about productivity.”

Problems

• No audience

• No goal

• No format

After (Clear)

“Write a blog post for freelancers who struggle with focus. Explain three practical productivity 
strategies using simple language. Keep it under 800 words and use bullet points for each 
strategy.”

Example 2: Marketing Task

Before (Vague)

“Write an email for my product.”

Problems

• No context

• No tone guidance

• No objective

After (Clear)

Write a friendly onboarding email for new users of a budgeting app. Reassure them that they 
don’t need to set everything up today. Keep the email under 200 words and end with a clear next 
step.”

Example 3: Coding Task

Before (Vague)

“Fix this code.”

Problems

• No explanation level



• No goal defined

After (Clear)

“Review the following code and identify any bugs. Explain each issue in simple terms for a 
beginner and suggest a corrected version without changing the original functionality.”

The Four Questions That Fix Almost Any Prompt
Before submitting a prompt, ask:

• Who is this for?

• What exactly do I want?

• What should the output look like?

• What limits or rules apply?

If you can’t answer one of these, your prompt is probably vague.

Common Overcorrections to Avoid
Overcorrection 1: Overloading the Prompt

Too many instructions can confuse the AI.

Overcorrection 2: Conflicting Instructions

“Short but extremely detailed” creates tension.

Overcorrection 3: Rewriting Everything Every Time

Refine prompts incrementally instead.

Turning Weak Prompts into Strong Ones (Quick Fix 
Patterns)
Pattern 1: Add a Role

“Act as a…” immediately improves relevance.

Pattern 2: Add a Constraint

“Keep it under…” improves focus.

Pattern 3: Add an Example

“Follow this example…” improves accuracy.

Vague Prompt Repair Checklist
Use this checklist when troubleshooting:



• Is the role defined or implied?

• Is the task clear and singular?

• Is the audience specified?

• Is the output format defined?

• Are constraints included?

Why This Skill Matters More Than Any Formula
Anyone can copy a prompt template.

Being able to fix vague prompts means you can:

• Adapt to any task

• Work with any AI tool

• Improve results on the fly

This skill turns AI from a novelty into a reliable productivity partner.

SECTION 4: THE “ROLE + TASK + 
CONTEXT” FRAMEWORK (PRO-LEVEL 
SKILL)
Why This Framework Separates Casual Users from Power 
Users
Most people prompt AI the same way they ask questions online. They type what they want and 
hope the AI figures out the rest.

Professionals don’t hope. They structure.

The “Role + Task + Context” framework is one of the most reliable ways to produce accurate, 
relevant, and repeatable AI outputs. It works across writing, coding, marketing, research, and 
strategy because it mirrors how real-world instructions are given.

This framework reduces ambiguity at every level and gives the AI exactly what it needs to 
perform well.

What the Role + Task + Context Framework Is
At its core, this framework answers three critical questions:

• Who should the AI be?



• What should it do?

• **What information does it need to do it well?

When any one of these is missing, output quality drops.

PART 1: ROLE
Defining Who the AI Is Supposed to Be

The role sets the AI’s perspective, expertise, and tone.

Without a role, AI defaults to a generalist voice. When a role is adopted, it assumes expertise 
aligned with that role.

What a Strong Role Does

A well-defined role:

• Sets the knowledge level

• Shapes vocabulary

• Influences tone

• Determines depth

Weak vs Strong Role Examples

Weak

“Act as an expert.”

Strong

“Act as a senior UX designer who specializes in onboarding flows for mobile apps.”

The strong version immediately narrows the scope and improves relevance.

How Specific Should Your Role Be
The role should be:

• Specific enough to guide decisions

• Broad enough to stay flexible

Avoid titles that sound impressive but lack clarity.

Role Writing Formula
“Act as a [profession] who specializes in [specific area] and works with [specific audience].”

PART 2: TASK
Defining What the AI Should Do



The task is the action you want the AI to perform.

This is where many prompts fail. They bundle multiple tasks or describe a problem without 
specifying an output.

Characteristics of a Strong Task

A strong task:

• Uses clear action verbs

• Focuses on one primary objective

• Describes the desired outcome

Weak vs Strong Task Examples
Weak

“Help me improve this.”

Strong

“Rewrite this paragraph to improve clarity and reduce sentence length while preserving the 
original meaning.”

Task Writing Tips

• Start with a verb

• Avoid combining unrelated actions

• Be explicit about the result

PART 3: CONTEXT
Providing the Information AI Needs to Succeed

Context is everything the AI needs to understand the situation, constraints, and purpose.

Without context, AI fills gaps with assumptions. Sometimes those assumptions are wrong.

What Counts as Context

Useful context can include:

• Target audience

• Purpose of the output

• Constraints and limitations

• Background information

• Examples

You don’t need all of these every time, but missing key context leads to misalignment.

Weak vs Strong Context Examples



Weak

“Write this for my website.”

Strong

“This is for a landing page aimed at freelancers who feel overwhelmed by project management 
tools. The goal is to reassure them and encourage a free trial.”

Putting the Full Framework Together
When combined, the framework becomes a complete set of instructions.

Full Framework Example (Writing)

Prompt

Act as a professional content strategist who works with SaaS founders.

Task:

Write an outline for a long-form blog post explaining onboarding best practices.

Context:

The audience is non-technical founders. The goal is to reduce churn by improving the first-time 
user experience. Keep the outline practical and beginner-friendly.”

Full Framework Example (Marketing)

Prompt

“Act as a conversion-focused copywriter.

Task:

Write a homepage hero section.

Context:

This is for an online course teaching AI basics to beginners who feel intimidated by technology. 
Use reassuring language and avoid technical jargon.”

Full Framework Example (Coding)

Prompt

Act as a senior backend developer.

Task:

Review the following API code and identify potential performance issues.

Context:

The explanation should be written for a junior developer and focus on practical improvements, 
not theory.”

Why This Framework Works So Consistently
Each component removes a different type of ambiguity:



• Role removes tone and expertise ambiguity

• Task removes action ambiguity

• Context removes assumption ambiguity

Together, they dramatically reduce randomness.

Common Mistakes with the Role + Task + Context Framework
Mistake 1: Skipping One Element

Even strong roles and tasks fail without context.

Mistake 2: Overloading Context

Too much background can distract from the task.

Mistake 3: Vague Tasks

A clear role cannot fix an unclear task.

A Simple Upgrade Pattern
You don’t need to rewrite every prompt from scratch.

Take a weak prompt and add:

• One role

• One clear task

• One key piece of context

That alone often doubles output quality.

Framework Checklist
Before submitting your prompt:

• Is the role specific and relevant?

• Is the task clear and singular?

• Is enough context provided to avoid guessing?

Why This Is a Pro-Level Skill
Beginners focus on what they want.

Professionals focus on how to instruct.

Once you internalize this framework, you can:

• Adapt to any AI tool

• Troubleshoot outputs quickly

• Create consistent, high-quality results



This is the backbone of effective prompting.

SECTION 5: FINAL SUMMARY
Why This Final Section Matters
Learning how to write effective AI prompts isn’t about memorizing clever phrases or copying 
templates.

It’s about learning how to think clearly, communicate precisely, and guide a powerful tool with 
intention.

This guide wasn’t designed to impress you with theory. It was designed to give you control. If 
you’ve worked through the formulas and frameworks in this book, you now understand 
something most AI users don’t: AI quality is driven by instruction quality.

This final section ties everything together and helps you move from understanding to confident 
execution.

What You’ve Learned in This Guide
You now have a complete mental model for effective prompting.

You Learned How Prompts Actually Work
You learned that prompts are:

• Instructions, not questions

• Inputs that shape outputs

• The primary lever for AI quality

You also learned why vague prompts fail and why AI doesn’t “figure out” missing intent.

You Learned the 7 Core Prompt Formulas
Each formula solves a specific problem:

• Role-Based Prompt

Controls tone, expertise, and perspective

• Step-by-Step Prompt

Improves reasoning, structure, and accuracy

• Constraint-Driven Prompt

Enforces clarity, consistency, and focus

• Example-Led Prompt



Eliminates ambiguity through pattern matching

• Iterative Prompt

Enables refinement and professional-level quality

• Comparison Prompt

Supports clear decisions and tradeoff analysis

• System Prompt

Creates consistency across entire workflows

Together, these formulas give you flexibility. You can mix, match, and adapt them to almost any 
task.

You Learned How to Fix Broken Prompts
Instead of guessing why an output is weak, you now know how to diagnose it.

You learned how to:

• Identify missing instructions

• Add clarity without overloading

• Use role, task, context, and constraints strategically

• Improve results through small, targeted changes

This skill alone makes you more effective than most AI users.

You Learned a Pro-Level Framework
The Role + Task + Context framework gives you a repeatable structure that works across tools 
and industries.

You now understand:

• Why roles shape output quality

• Why clear tasks reduce confusion

• Why context prevents wrong assumptions

This framework is the backbone of professional prompting.

What This Means for How You Use AI Going Forward
You no longer need to rely on luck.

Instead of:

“Let me try again and see if this works.”

You can now think:

“I know which lever to pull.”



That shift saves time, reduces frustration, and turns AI into a reliable assistant instead of a 
guessing machine.

The Bigger Picture
AI tools will change. Interfaces will evolve. Features will come and go.

But the core skill you’ve learned here doesn’t expire.

Clear thinking, structured instructions, and intentional communication will always matter.

If you can prompt well, you can:

• Learn faster

• Work more efficiently

• Create better outputs

• Adapt to new tools with ease

That’s a durable advantage.
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